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Introduction

Welcome to our year in review for 2022!

As you’ll see as you read through this booklet, 
it’s been a brilliant 12 months for Real Estate 
Balance. We’ve marked significant dates in the 
D&I calendar, held events on important issues, 
expanded our membership and campaigned to 
make our industry more diverse and inclusive 
for all.

I’m very proud of the whole team at Real Estate 
Balance, which includes our dedicated 
Directors and staff and, most importantly, our 
members. I’m grateful to you all for your 
continued commitment and support and I look 
forward to working with you all again in 2023.

Sue Brown
Managing Director
Real Estate Balance
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January to March

3

10 CEO Commitments

In January we launched our flagship CEO 
Commitments campaign to highlight all the 
inspiring D&I work being done throughout 
the year by our members. Members 
including Prologis, Schroders, CMS, JLL, 
Avison Young, Herbert Smith Freehills, 
Shepherd & Wedderburn, SEGRO and
Granger Reis provided case studies. 

MIPIM 

We worked with RX, the 
organisers of MIPIM, in March, to 
secure speaking opportunities 
for members including 
Crestbridge, Cromwell Property,
Cushman and Wakefield, DWS,
Greystar, Hines, JLL, L&G, PGIM,
Prologis and Turley. For 2023,

International Women’s Day

We celebrated International Women's 
Day in March by our NextGen 
Committee appearing on the IWD 
podcast by member Crestbridge and 
by Sue taking part in GLP’s IWD 
podcast and delivering a special 
session to Lambert Smith Hampton.

the whole MIPIM 2023 conference programme is being run in 
association with REB.



January to March continued
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Mentoring 

We held our first speed mentoring event of the year in March at 
British Land, with another event later in the year to connect early-
stage employees with the leading names in the industry at Clifford 
Chance. REB is involved with Grainger’s Diverse Talent Mentoring 
Programme, and Sue is mentoring women from Homes England, 
Cobalt and Migrant Leaders Charity, which is supported by REB 
member Granger Reis. We also this year published our Mentoring 
Matters webpage and resources to support mentees in making the 
most of mentoring.

More Q1 highlights 

February saw us take part in the Social Mobility in the City 
event with Herbert Smith Freehills, and in March we 
contributed to the EG Future Leaders ‘wildcard’ selection 
and the Workforce Balance discussion at Newsteer.



April to June
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Better Balance 

In May we celebrated our achievements so far with a fantastic event 
at Schroders featuring discussions on D&I with inspiring leaders in 
the property industry from companies including SEGRO, Grainger, 
Herbert Smith Freehills, BPIC Network, British Land, Grosvenor, EG 
and Savills.

Around 200 people attended the event on behalf of our members to 
mark our successes since being formed by Liz Peace CBE, Vivienne 
King, Karen Friebe, Suzanne Avery, Sue Clayton, Claire Milton and
Elisabeth Teo-Pennell.



April to June continued
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New Board Directors

We were also delighted to announce new Board appointees in 2022 
following an extensive recruitment process with member Granger 
Reis:

/ Simon Carter - Chief Executive, British Land
/ Saira Choudhry – Partner, PwC
/ Clarence Dixon - Global Head of Loan Services, CBRE
/ Kirsty Wilman - Executive Director, Business Management, 
Federated Hermes Limited Real Estate

/ Nick Worrall - Group HR Director, Barratt Developments
(stood down in December 2022)

REB in the media Q2  

We secured some great coverage on our new Board appointments 
and our Chair, Liz, was featured in an EG interview and profile.



April to June continued
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Toolkit updates

We completely updated our industry-leading digital D&I Toolkit with 
curated resources to help members on their D&I journeys in the key 
areas of understanding the business case, demonstrating 
commitment, leading change, banishing bias, flexible working, 
everyday actions for inclusivity, diversity data, widening your talent 
pool and enabling talent to grow.

More Q2 highlights

In May, Sue was selected to be a judge at the Property
Marketing Awards and Liz spoke at the Property Managers 
Association Conference. In June, Sue judged EG’s Student 
Essay Competition.

It’s good doing business with you!

Our members’ CEOs tasked our Policy and Campaigns Committee 
with developing a campaign to help members influence their 
suppliers and business partners on D&I. In April, a working group with 
representatives from members L&G Investment Management,
Blackrock, Landsec, Logicor, Bird & Bird and Avison Young was 
formed and will be gathering practical insights through a series of 
roundtables in 2023. 



July to September
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Can I ask you a personal question?

In July, REB and PwC launched a new guidance note on D&I data 
collection in the workplace to help real estate organisations 
analyse and progress their commitments. The comprehensive and 
practical guide was developed by our Data Working Group, 
comprising representatives of PwC, Bird & Bird, Grosvenor, Fidelity 
International, Changing the Face of Property and Knight Frank. The 
Group also presented the note in a public webinar in September.

More Q3 highlights 

In July, Sue spoke at a Montagu Evans Women’s Leadership 
Panel event and a Government Property Professionals event. 
She also represented REB at the Government Property 
Symposium in August and the LREF Diverse Leaders update 
in September.



July to September continued
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Opening up the planning industry

In July, public and private sector 
leaders including Deputy Mayor of 
London Jules Pipe CBE took part in a 
panel discussion on D&I in the 
planning industry at an event at REB 
member DP9.

Real experiences in real estate by NextGen

Our NextGen committee now represents members HSF, CapCo,
Avison Young, VTS, Knight Frank, Vertus, CBRE, JLL, Hines, Savills, 
Brookfield Properties and Newsteer. In September, they published 
the results of their survey of under-35s in real estate, finding:

/ Real estate is still a ‘secret sector’ with almost all finding      
out about it through chance or a friend or family member.

/ A reduction in inappropriate attitudes and behaviours at 
work and increased confidence in reporting them.

REB members reflected upon the findings with NextGen 
later in the year at an event at CBRE.

REB in the media Q3



October to December
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Industry and member surveys and CEO Breakfasts

During September and October we undertook our industry and 
company D&I surveys, with the main findings being: 

/ Gender representation at board and support staff level 
improved but remained broadly flat in between.

/ Companies reported improvement in embedding the CEO 
commitments, with the greatest improvement in diversity 
data gathering, tracking and reporting.

/ Companies and employees agreed that social mobility, 
gender and ethnicity are the biggest D&I challenges.

/ Hybrid working has been mostly positive for employee 
work-life balance, mental health and productivity, but it is 
nuanced by level and gender.

We reported the results at online and in-person CEO Breakfasts at 
Wells Fargo and Barclays in November, with further events taking 
place in January at Grosvenor and Landsec. The full findings will 
then be made available across our membership. We also 
conducted a qualitative member survey this year to help shape our 
priorities in 2023.

Our survey in the media



October to December continued
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More Q4 highlights

In October, we presented to the BPF and had a stand at the 
Cambridge University Land Society careers event. Sue was 
also part of the judging panel at the Government Property 
Awards and spoke at The Last Mile Conference.

Diversity, Homes and 
Community

In October we held the 
Diversity, Homes and 
Community event with 
member Walter Cooper. 
Industry leaders discussed 
topics including how to get  

more women working in site positions and how to persuade 
parents that construction is a great career for their children. The 
panellists all agreed that D&I is too important to be derailed by the 
current economic outlook. Check out the report and podcast of the 
event on our website.

Awards season

REB works with trusted media 
partners throughout the year 
to keep D&I on top of the 
news agenda. In October, Sue 
and our Board Director 
Vivienne King were invited to 
be part of the D&I judging 
panel for the EG awards, and 

at the November event Sue handed out the Employer Award to 
Frasers Property UK. In December, Sue was on-hand again, this 
time at the BPIC Awards, to present the 2022 BPIC Champion prize 
to Tendi Manjonjori from Marsh McLennan.



October to December continued
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More Q4 highlights

In November, Sue and Liz represented REB at the 
Westminster Property Association Lunch, Liz spoke at the 
AREF D&I event and Sue and Board Director Kirsty Willman 
took part in a ‘fireside chat’ at the BISNOW Women Leading 
Real Estate conference. In December, Board Director Simon 
Carter was a panellist at the RICS Advancing Inclusion for 
Women Surveyors event.

Black History Month

We partnered with JLL to hold an event 
on Attracting and Retaining Black 
Talent in real estate to mark BHM. It 
was chaired by our Board Director 
Saira Choudhry and included 
panellists from members JLL, Hines 
and Barratt Developments. 

Networks of Networks relaunch

In November, we relaunched our 
Network of Networks of the D&I 
organisations working in real estate 
and associated sectors under the 
chairmanship of our Board Director 
Clarence Dixon. 

Where is the line between positive 
discrimination and positive action?

In December, Christine Young of HSF and 
Freia Kortekaas Sierra of Granger Reis
led a webinar on how good intentions 
can turn into unlawful actions. 



New members in 2022
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We were delighted that these organisations took the next step in 
their D&I journeys by joining Real Estate Balance last year.



© 2023 Real Estate Balance Ltd. All rights reserved.
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